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Outline

1. Recommendation tracker overview
● History and usage

2. Summary of science recommendations

3. Summary of science-related technical recommendations

4. Request to close completed science recommendations

5. Summary of remaining science or technical recommendations 
prior to CD-? review

6. Summary
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Recommendation Tracker Overview

1. SoLID Recommendation Tracker
● Spreadsheet to track tasks with responsible individuals, status, 

and estimated completion dates
● Currently tracking 36 recommendations from 2015 and 6 

recommendations from 2019 Director’s Reviews.

2. 2015 JLab Director’s Review – 15 science and science-related 
technical, 14 technical, and 7 management recommendations; 
plus findings that need tracked.

3. 2019 JLab Director’s Review – 6 management 
recommendations; plus 82 comments/suggestions that need 
tracked

4. To date, a total of 24 tasks (11 science or science-related 
technical, 9 technical, 4 management) are considered by the 
collaboration to be completed and we request these to be closed.



Preparation for Science Review, SoLID Collaboration Meeting, October 8-9, 2020 4

SoLID Recommendation Tracker

A snapshot of the tracker spreadsheet:

Each task has a “CD Deadline” – needs to be completed by approval of CD#
Insert table of
Project stage Number of (science, tech, management etc) tasks
Between Science Review and CD0
Between CD0 and CD1
Post CD1 approval
Post CD2 approval

Milestones Terminology

CD-0 Approve Mission Need

CD-1 Approve Alternative Selection and Cost Range

CD-2/3a Approve Performance baseline and Long Lead Procurement

CD-3 Approve Start of Construction

CD-4 Approve Project Completion

Recommendation identifier: 
2015 DR.F/C/R-##

                       item number
                Findings, Comments, Recommendations
     “DR” = “Director’s Review” (and year)
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2019-DR from The SoLID Recommendation Tracker

But there are 82 (un-numbered) comments and suggestions. 
Should we track those too and identify tasks? 
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Request to close: (science tasks only – part 1)
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Request to close: (science tasks only – part 2)
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Science tasks for completion prior to CD0 approval
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Science tasks for completion prior to CD1 approval
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Summary

1. Recommendation tracker spreadsheet tracks recommendations 
from previous reviews: 36 recommendations and 55 Findings 
from 2015 JLab Director’s Review; 6 recommendations and 82 
comments from 2019 JLab Director’s review 

2. Total of 15 Science or Science-related technical 
recommendations from 2015 DR, non science recommendations 
from 2019 DR. We request to close 11 of these.

3. (Findings and comments should be worked on)

4. TBA: Recommendations that need to be completed prior to DOE 
CD-0 and CD-1 reviews have been identified. 
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Collaboration To-Do’s

1. Formally close all completed tasks (11 so far on science, 2019 DR 
report still questioned on the evidence of closing)

2. Assign CD# deadline to all open recommendations

3. Add 2019 preCDR section to tracker

4. Identify tasks for the 55 findings from 2015 DR and 82 
comments/suggestions from 2019 DR and track them
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